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We show great dedication and meticulous care when dealing 
with the technical products of our customers. We do not rest 
until we have understood everything down to the last detail. 
Not just in theory, but also in practice. It is only then that we 
begin to write. It is our operating principle and it has served 
us very well. 

Because of this attitude, 2W has grown rapidly over the last 15 years. We currently have 
over 150 employees, 350 clients, 1800 m2 of office space and a 300 m2 workshop. And 
we continue to steadily expand the range of our services. With every new task, we take 
new specialists on board. The thing that unites us all is our passion for technology and 
a lot of curiosity. 

To satisfy this curiosity and ensure a high level of practical application, we have our 2W 
workshop. It is a real unique selling point with respect to the competition. Thanks to it, 
our technical writers get a live look at the product. Taking a product apart, gives a deep 
understanding of that product. Even though the workshop is a considerable cost factor, 
we look at it more like the best opportunity to get to know a product from the ground up 
so that we can better prepare the documentation for it. 

Because at 2W, the following applies: "Those who write, also need to get their hands 
dirty." The 2W workshop has had the pleasure of dismantling a wide range of products 
– from small garden tools to entire trucks. We are all hands-on professionals, many of 
our employees also have a technical engineering background. Our departments were 
not conceived with a company-centred strategy in mind, but rather are geared towards 
the practical requirements of our clients.

Our know-how constantly expands with the number of tasks that we take on and  
so does our solution portfolio. Thus we transform ourselves more and more into a 
kind of multifunctional tool.

In all of these areas and over all of these years, there has always been one truism:  
The best solution is always the most simple solution. That's why it goes without saying 
that we develop processes and tools to make quality easily accessible. Quality must be 
always be available so that it can be guaranteed in a sustainable manner.

Our operating principle can be summed up this way and that's why it's the motto of 
this magazine: "Thorough conceptualisation. Easy implementation." 

We provide you here with a kind of visual showcase of several selected projects as well 
as the teams and areas in which they operate. Starting with our 2Wdokfitter. This is a 
brand new tool that our clients can use to get a preview of their customised technical 
documentation online. We will also highlight our Building and Equipment Consulting 
department using the BMW reference project as an example. Sprachmarkt also has 
some special tools up its sleeve to ensure the highest level of quality. And when it 
comes to continual quality improvement, good news: 2W has been ISO 9001-certified 
since October. You can read here what that means for the individual departments. 

You'll see: Things are happening at 2W.

Happy reading!
Uwe Düring

WELCOME  
TO THE  

PROFESSIONAL 
WORLD OF 2W!

UWE DÜRING 
Owner & managing director
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A.T. Kearney GmbH, Munich | ACR GmbH, A-Laakirchen | ADVERMA Advertising & Marketing GmbH, Rohrbach | Agentur 22 Werbe GmbH, Munich | AGROB BUCHTAL GmbH, 
Schwarzenfeld | Albert Kerbl GmbH, Buchbach | Alfred Kärcher GmbH & Co. KG, Winnenden | AL-KO Geräte GmbH, Kötz | ALPINA Burkard Bovensiepen GmbH & Co. KG,  
Buchloe | Ammann AG, CH-Tägerwilen | Annaburger Nutzfahrzeug GmbH, Annaburg | appell Werbung GmbH, Munich | ARGO-HYTOS GmbH, Kraichtal-Menzingen | ARRI Arnold 
& Richter Cine Technik GmbH & Co. Betriebs KG, Munich | Asperium, Munich | AssetMetrix GmbH, Munich | AVA-Huep GmbH u. Co. KG, Herrsching | AVERMANN Maschinen-
fabrik | AZUR Solar GmbH, Leutkirch      BAT Maschinenbau GmbH, Meinerzhagen | Bauer Kompressoren GmbH, Munich | becc agency GmbH, Munich | Belfor Europe GmbH, 
Duisburg | Beltron GmbH, Rödermark | Betty Barclay GmbH & Co. KG, Nußloch | BLANCO CS GmbH + Co. KG, Oberderdingen |  Blue Hive GmbH, Düsseldorf | BMC Trading AG, 
CH-Grenchen | BMR Gastronomie GmbH, Munich | BMW AG, Munich | BMW Motorrad, Munich | BMW North America LLC, Montvale, USA | Bolenz & Schäfer GmbH,  
Biedenkopf-Eckelshausen | BrainLAB AG, Feldkirchen | Brandstock AG, Munich      CANTUS Media GmbH, Munich | Chronoswiss AG, CH Lucerne | Claas KgaA mbH,  
Harsewinkel | Combera GmbH, Munich | conntronic Prozess- und Automatisierungstechnik GmbH, Augsburg | Cycling Sports Group, CH Basel      Daimler AG, Stuttgart |  
Dassault Systèmes Deutschland GmbH, Stuttgart | Deutsche Lichtmiete GmbH, Oldenburg | Deutsche Steinzeug Cremer & Breuer AG, Alfter-Witterschlick | Deutsche  
Welthungerhilfe e.V., Bonn | DIENES Apparatebau GmbH, Mühlheim | Dr. Hönle AG, Gräfelfing | Dr. Ing. h.c. F. Porsche Aktiengesellschaft, Stuttgart-Zuffenhausen | Dr. Sasse 
AG, Munich | Dr. Willi Knoll GmbH & Co. KG, Krumbach | DT Swiss AG, CH Biel      Eberhard Faber Vertrieb GmbH, Stein | Eiffage Rail GmbH, Bochum | ELHA-Maschinenbau 
Liemke KG, Hövelhof | ELWA Elektrowärme Munich A. Hilpoltsteiner GmbH & Co. KG, Maisach | Emanate GmbH, Munich | Eugen Metzger GmbH, Bogen | Expert Communication 
Systems, Haar      Faber-Castell AG, Stein | Falk Tacke GmbH, Hameln | Fashion Communications GmbH, Munich | fischerAppelt relations GmbH, Hamburg | Flad & Flad  
Communication GmbH, Heroldsberg | Föckersperger InTrac GmbH, Aurachtal-Münchaurach | Format D GmbH, Munich | FronTone GmbH, A-Feldkirchen      GALVATEK S.A.S., 
F-Bonnières-sur-Seine | GESER Fahrzeugbau AG, CH-Luzern | GFT Innovations GmbH, St. Georgen | GFT Technologies AG, Stuttgart | Graf + Cie AG, CH-Rapperswil | Grass 
Roots Germany GmbH, Düsseldorf | GÜNTHER Maschinenbau GmbH, Dieburg      Häberlein & Mauerer AG, Munich | HABRAMA GmbH, Erbach |  Hakuhodo Deutschland GmbH, 
Munich | hawo GmbH, Obrigheim | HEAT Wärmetechnische Anlagen GmbH, A-Biedermannsdorf | Heimat Werbeagentur GmbH, Berlin | Heinrich Walter Bau, Borken | HEPPAN 
Transportgeräte GmbH, Augsburg | Herzschlag Werbeagentur GmbH, Munich | HOBART GmbH, Offenburg | HOCHTIEF Aktiengesellschaft, Essen | Höfer & Bechtel GmbH, 
Mainhausen | Honda Motor Europe (North) GmbH, Offenbach | Humbaur GmbH, Gersthofen      INMATEC Gase Technologie GmbH & Co.KG, Herrsching | InnoSenT GmbH, 
Donnersdorf | insoft GmbH, Großmehring | Interone GmbH, Munich | J. Ochsner AG, CH-Urdorf | It‘s Live! Advertising GmbH, Munich      Jost-Werke GmbH, Neu-Isenburg      
Kappa optronics GmbH, Gleichen | KAMAG Transporttechnik GmbH & Co. KG, Ulm | Kärcher Futuretech GmbH, Schwaikheim | kawomedien GmbH, Munich | Kneifel Krause Kube 
Werbeagentur AG, Munich | Knesebeck Verlag, Munich | Knorr-Bremse AG, Munich | Kögel Trailer GmbH & Co. KG, Burtenbach | Krings Media, Munich | Kuhn Rechtsanwälte, 
Munich | Kutter- und Gerätebau Wetter GmbH, Biedenkopf-Breidenstein      L. Kellenberger & Co. AG, CH St. Gallen | Langmatz GmbH, Garmisch-Partenkirchen | LEHNER 
Agrar GmbH, Westerstetten | Lenzing Technik GmbH, A-Lenzing | Maag Pump Systems AG, CH Oberglatt | Liebherr-Hydraulikbagger GmbH, Kirchdorf/Iller | LimnoTec  
Abwasseranlagen GmbH, Hille | Lissmac Maschinenbau und Diamantwerkzeuge GmbH, Bad Wurzach | LLR, Hamburg      MAN Truck & Bus AG, Karlsfeld and Nuremburg | 
Maria Galland GmbH, Munich | Matratzen Factory Outlet AG, Elsdorf | Matrix Elektronik AG, CH Ehrendingen | MBFZ toolcraft GmbH, Georgens-gmünd | Merida & Centurion 
Germany GmbH, Magstadt | Minth GmbH, Unterschleißheim | MovieTech AG, Munich      Neo@Ogilvy GmbH, Düsseldorf | NVIDIACorporation, Santa Clara, USA      OCÉANO 
Reisen GmbH & Co. KG, Munich | Ochs Schmidhuber Architekten, Munich | Ogilvy & Mather Advertising GmbH, Düsseldorf | OgilvyAction, Düsseldorf | ORT Medienverbund 
GmbH, Krefeld | ORT Studios GmbH, Munich      PACT MANAGEMENT GmbH, Munich | Paul Nutzfahrzeuge GmbH, Passau | PEIKER Acustic GmbH & Co. KG, Friedrichsdorf im 
Taunus | Plan.Net concept GmbH & Co. KG, Munich | Porzellanfabriken Christian Seltmann GmbH, Weiden i. d. Oberpfalz | Precisa Gravimetrics AG, CH-Dietikon | Prematic AG, 
CH-Affeltrangen | Primus AG, CH-Binningen | Profile Media GmbH & Co. KG, Munich | PSM Projekt System & Management GmbH, Kassel | PUBLICIS, Munich | Rathgeber GmbH 
& Co. KG, Oberhaching      Red Bud Industries, Red Bud, USA | RIEDEL Communications GmbH & Co. KG, Wuppertal | RIEDEL Networks GmbH & Co. KG, Butzbach | Rodenbach 
Apparatebau GmbH, Bergisch-Gladbach | Rolf Benz AG & Co. KG, Nagold | Runze & Casper Werbeagentur GmbH, Berlin      SAINT ELMO’S Campaign GmbH, Munich | Salon 
Deluxe Werbeagentur GmbH, Cologne | SCHEUERLE Fahrzeugfabrik GmbH, Pfedelbach | Schindler Aufzüge AG,CH-Ebikon | Schneeberger GmbH, Höfen/Enz | Schneider  
Electric GmbH, Ratingen | Scout24 Holding GmbH, Munich | SEAT S.A., Martorell, Spain | Securenet GmbH, Munich | serviceplan campaign 1 GmbH, Munich | SES Platform 
Services GmbH, Unterföhring | Siemens AG Industry Sector, Nuremburg | Siemens Restraint Systems GmbH, Alzenau | SinnerSchrader Deutschland GmbH, Hamburg | Söllner 
Communications AG, Munich | Sommer Anlagentechnik GmbH, Altheim | Staedtler Mars GmbH & Co. KG, Nuremberg | Storymaker GmbH, Tübingen | Studio 9 GmbH, Dornach 
| Sturm Maschinen- & Anlagenbau GmbH, Salching | Subaru Deutschland GmbH, Friedberg | Synchor e.K., Buchbach      Tafel mit Kollegen, Düsseldorf | Tischer GmbH,  
Kreuzwertheim | TOMRA Sorting Solutions, Wedel | Tourismus-Service Scharbeutz, Scharbeutz |  TOYOTA Deutschland GmbH, Cologne | typobierl Satz + Druck GmbH, Munich | 
TypoData GmbH, Pfaffenhofen an der Ilm      User Interface Design GmbH, Munich      VALEO Speed Controller (VSC) Telma SA, Zweigstelle Deutschland, Pleidelsheim | Villeroy 
& Boch AG, Mettlach      W. L. Gore & Associates GmbH, Putzbrunn | W4 Services GmbH, Dresden | WashTec Cleaning Technology GmbH, Augsburg | Watson Gloves Ltd., Burn-
aby, Kanada | Webasto SE, Stockdorf | Wellington Partners Verwaltungs GmbH, Munich | Werner Weitner GmbH, Eichstätt | Wolf GmbH, Berlin | Wunderhaus GmbH,  
Munich | Wunderman GmbH, Cologne      xbAV GmbH, Munich | Xella International GmbH, Duisburg      Zalando AG, Berlin | Zeppelin Baumaschinen GmbH, Garching/ 
Hochbrück | zeroseven design Studio für Markeninszenierung GmbH, Augsburg      360plus Design GmbH, Munich | 7seas Global Content Management GmbH, Munich      

THE MOTIVATION TO 
ALWAYS IMPROVE 

YOURSELF.
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THE LATEST 
TOOL  

FROM 2W: 

We see it time and time again that clients aren't exactly sure how best to tackle the  
issue of technical documentation. Because outsourcing to an external service provider 
is just not enough. In the end, the client must say in advance what he really needs. But 
that is not as simple as you would think. Because in this case, you have to take into 
account details that many clients are completely oblivious to. That's why we got the idea 
to develop a tool that actively includes the client into this process. And that's why the 
2Wdokfitter was born. A web-based tool that the client can use to configure customised 
technical documentation. A quasi-checklist for the suitable layout.

STEP-BY-STEP TO A PREVIEW

Using the 2Wdokfitter, clients can create specific and structured guidelines for their 
technical documentation. The step-by-step procedure ensures nothing is forgotten or 
overlooked when creating the first "preview". This is an optimal basis upon which to 
hold the first consultation meeting. This also benefits the client during implementation: 
This is because our technical documentation employees can build upon this informa-
tion and thus work more efficiently and cost-effectively.

The driving force behind the 2Wdokfitter was Andreas Pfeffer, our Head of Technical 
Documentation. Together with our long-standing student trainee Daniel Tzortzis, he 
rolled up his sleeves and got to work. His goal was to make the 2Wdokfitter intuitive to 
operate. He also wanted a live view without static elements. The customer needed the 
option of printing and saving the preview with individual logos and images once the 
configuration was complete. The first encounter with 2W should thus engender a desire 
for cooperation.

The original idea for the 2Wdokfitter turned out to be so complex in the end that we 
needed an implementation partner. Our long-term partner Expert Communications 
was also very enthusiastic about our project and offered to help us implement it. But 
that's not all: Expert Communications also provided us with several suggestions for 
improvements.

PLANNING UPGRADES

We are currently still working on upgrades for our 2Wdokfitter: We want to integrate an 
export function for the format template and also enable the client to select from various 
table of contents versions. In addition, the German 2Wdokfitter also still needs to be 
localised into several language versions. Last but not least, a calculation function is 
also in the works with which the client can receive an estimation of the budget for his 
documentation.
 
We will be presenting the 2Wdokfitter for the first time at tekom at the beginning of 
November 2015. There you can see for yourself the advantages of this excellent, new 
tool and give us your feedback and comments. Then it will go online, where it will be 
constantly updated and fine-tuned.

We wish you lots of fun and all the best for your very first 2Wdokfitter project!

ANDREAS PFEFFER
Head of the Technical Documentation department

Thorough conceptualisation. Easy implementation. 
This motto perfectly sums up the operating principle 

of 2W. With the 2Wdokfitter, we have once again 
proven our innovative strength. This is because our 
web-based tool once again sets new benchmarks in 

the areas of service and user-friendliness.  
Our clients can now take an active role in helping to 

design their technical documentation.
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It's that easy …

Open the 2Wdokfitter on the 2W website.

Select whether it is technical documentation for  
end customers or service literature.

Navigate through the categories and  
select your individual settings. 

If desired, you can also upload your own graphics or your company logo  
and integrate this automatically into the layout. Your changes appear immediately  

in the documentation preview area.

When you are finished and have saved your configuration,  
you are taken to our contact form. After you have entered your contact data,  

we will send you a link to your selection. You can then access your  
selection and print it for internal use. If required, you can also create  

a new configuration at any time.

The result: an ideal basis for internal coordination  
in your company and also for consultation with 2W.



2W RANGE OF SKILLSOUR TOOLBOX 

TOOLB    X

TECHNICAL DOCUMENTATION

Thorough conceptualisation: Technical documentation that leaves no 
questions unanswered, but still makes reading a pleasure.

Easy implementation: 2W completeness check, repair and maintenance 
manuals, installation and assembly instructions, instruction and operating 
manuals, product data preparation and maintenance.
For the areas mechanical engineering and plant engineering, automotive 
industry, small and large electrical appliances, agricultural and construc-
tion machinery, vehicle/bike industry.

GRAPHICAL VISUALISATION

Thorough conceptualisation: Graphics, illustrations and videos that take 
complex relationships and operating modes and demonstrate them in a 
way that is easy to understand.

Easy implementation: 3D animations, training courses (train-the-trainer), 
assembly instructions, product presentations (trade fairs), function dia-
grams, photo-realistic images, prototypes in realistic environments, title 
pages, 3D information graphics, operating instructions, exploded views, 
classic technical illustrations, line art from 3D data and other documents.

RISK ASSESSMENT

Thorough conceptualisation: Risks must be avoided at all costs and the 
best place to start is right during the development process. A structured 
and efficient course for the security of your products and company.

Easy implementation: Risk assessments in accordance with  
DIN EN 12100 and DIN EN 14121, directives research, standards  
research for the applicable A, B and C standards, compliant  
documentation.

BASIC AND IN-DEPTH TRAINING

Thorough conceptualisation: Fun makes learning easier and that's why 
even technical subjects should be structured according to pedagogically 
sound learning techniques: Aftersales training, technical basic training 
and e-learning.

Easy implementation: Training documents, special training graphics, 
technical training.

ENGINEERING

Thorough conceptualisation: Experts don't just work on theory at their 
workstations, they also work onsite in workshops – using an efficient 
methodology and the latest hardware and software. 

Easy implementation: Development and installation studies of accessories 
for vehicle manufacturers and suppliers, installation and assembly studies, 
usability and functional testing, development of cable harnesses, brackets 
etc., development of repair kits, assembly and handling devices, production 
of sample parts, creation of CAD drawings.
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SPRACHMARKT

Thorough conceptualisation: Technical translations must always be done 
by native speakers. The coordination and quality assurance should then be 
handled from a central office  so that clients always have a reliable 
partner whose word they can depend on. 

Easy implementation: Interpreting, voice-overs, commercial adaptations 
for international target markets, proofreading in German and all foreign 
languages, translation certification. Quality management with certification 
(ISO 9001:2008) and conformity (DIN EN 15038). Focussing on marketing, 
advertising, technology, economics, law.

MARKETING MARKETPLACE

Thorough conceptualisation: Combination of technical comprehension 
and entertaining communication paired with the knowledge of the special 
requirements of B2B and B2C conversations. 

Easy implementation: We not only offer our clients great ideas, but also 
complete implementations via strategic consulting, corporate design, 
creation of marketing and communication concepts, trade fair concepts, 
advertising materials (creation and production), production consulting, 
printing management and approval, website conception and programming, 
company presentations, localisation and adaptation for various target 
markets.

More at www.2wgmbh.de 

TOOLB    X

AUTOMOTIVE PROJECT AND 
PRODUCT MANAGEMENT

Thorough conceptualisation. A good command of complex IT systems as 
well as quality-oriented process and project management is an essential 
prerequisite for quality and delivery capability. 

Easy implementation: Our experienced and qualified employees support 
manufacturers and system partners in the automobile industry with 
numerous professional services including data, parts and product 
management. 

CI BUILDING AND EQUIPMENT CONSULTING

Thorough conceptualisation. How do you plan and implement a  
workshop in which repairs to vehicles will be done at a later date?  
It has to be based on repair manuals, of course.

Easy implementation: Our architects pick up the thread where the 
Documentation department is already hard at work. They offer CI building 
and equipment consulting (interior design), the implementation of brand 
concepts in architecture, concepts for sustainable construction, work-
shop and warehouse planning, digital building documentation and project 
management.

INFORMATION SYSTEMS

Thorough conceptualisation: Organisation is the best foundation for  
long-term success – every byte in the right place.

Easy implementation: Development of interactive user interfaces, 
programming of user applications, database support, document  
management.
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A CLEAR  
CASE FOR  
2W

Our client BMW set up a department several years ago that is responsible for equipment 
sales and marketing for the entire dealer network. This department operated as an  
international contact partner for all BMW dealers and subsidiaries regarding the setup 
and equipment of showrooms and workshops. The services range from consulting to the 
delivery of products required by dealers.

Over the years, BMW determined that the sales and marketing of products was going 
well, but that the design of the operations was just not living up the standards of a  
uniform corporate identity (CI). This affected both the architecture of the dealer  
buildings as well as the design of the interior spaces. Naturally, there were also  
specifications in the past concerning a uniform design of the facilities, which were  
intended to increase the recognition value of the brand. However, the implementation 
thereof was left to the discretion of those responsible onsite. Thus arose over many 
years functioning operations that reflected the spirit of the time.

NEW REQUIREMENTS

The sales and marketing strategy for automobiles had to be redesigned due to  
commercial changes and changes to consumer behaviour. In addition, one wanted  
to achieve a greater differentiation to the competition so that the entire dealership  
design was aligned with the required sales processes being focused on by Group  
headquarters. The positioning and perception of a brand such as BMW or MINI, which 
all belong to the BMW Group, now had to be secured in a more forceful manner via the 
look and perception of the dealerships.

BMW GOES 2W

And that's where 2W came into play: The main task of our Building and Equipment 
Consulting department is to support the BMW dealer organisation with construction, 
ongoing operations and the equipment of the dealerships and thus contribute to the 
efficiency of their operations. Working together with BMW employees, we make sure 
that the international dealerships strengthen the profile of the BMW Group brands, and 
support dealers and investors with the creation of a brand experience. Our architects 
and equipment consultants work for these clients in the areas of brand architecture as 
well as showroom, workshop and storage equipment.

Our consultants work very closely with those responsible for the markets and advise 
dealers and/or local architects when there are individual questions/concerns regarding 
their operation. Sometimes this whole process starts with the selection of a piece of 
property, then continues with consultation and a draft of the building itself, and then ends 
with an offer for the required dealer equipment. When there are existing dealerships, the 
tasks performed range from taking stock of the situation onsite to re-designing the oper-
ations (with or without construction measures) of the different areas of the dealership 
(showroom, workshop, etc.).

GERT KESSLER
Head of Building and Equipment Consulting

What's that? You also provide building and  
equipment consulting services too? Surprisingly, 

that question comes up quite often. It's quite easy to 
explain: Many years ago, we signed an agreement  

to provide consulting services to BMW dealers  
in Germany. 

In the meantime, an entire department arose from 
this single project. 

Thorough conceptualisation. Easy implementation. 
Typical 2W. 

Building and Equipment Consulting for BMW
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THOROUGH CONCEPTUALISATION.

In order to satisfy the uniform requirements of the respective dealer organisation,  
we need to align ourselves with the technical, procedural and personal needs of the 
country, the region and the individual demands and expectations.

As a basic requirement, we take into account the knowledge of how a dealership  
functions along with the technical expertise in the area of architecture/interior design. 
The contents, processes and requirements for the individual dealership areas must be 
known and internalised to enable us to work out the regional differences in the use and 
layout of the space.

Another important aspect is the detailed knowledge of the respective market,  
combined with the customer structure and customer expectations that the customer 
has in the region for a premium manufacturer like BMW. Based on our many years of 
experience, we are able to satisfy these different, regional requirements and bring 
about a consensus with regards to the planning result.

EASY IMPLEMENTATION.

We use comprehensive project management methods to help us deal efficiently with 
the required planning volume (> 1,000 plans annually). We are able to reconcile both 
quality and quantity  due to our diverse experience in regional and international  
environments. We are also in the position to develop a suitable solution for project  
landscapes of any size and then ensure project success.

OTHER COUNTRIES, OTHER CUSTOMS

The requirements of dealerships differ widely worldwide. While working for  
BMW we have learned that we must take into account the individual culture  
and mentality of each country during planning. In this way, we have collected  
valuable international know-how and experience that will benefit us in follow-up 
projects.

Here are a few examples of the challenges that we have overcome:

Climatic differences

When planning and implementing a dealership in a desert city like Dubai or  
in Siberia, Russia, you have to consider extreme temperature differences.  
Up to +40 degrees Celsius in summer and down to -72 degrees Celsius in 
winter. This has to be taken into account accordingly (heating/cooling, etc.).

Available space

The construction of a dealership in the centre of a world metropolis such as 
Tokyo, requires a completely different approach because normally there is no 
property available with suitable space. Contrast this with planning for countries 
with more space such as Russia or Mongolia.

Sustainable planning

Within the scope of building and equipment consulting and planning, "green 
building" is very important. The areas of energy consumption, the environment 
and sustainability must be taken into account throughout the entire planning 
process chain. And the public demand and/or acceptance of these areas often 
differs quite strongly around the world. 
The consulting effort here thus varies.

Regional distinctions

In many regions, there are some unique requirements to be taken into account:

Middle East: Space for the Muezzin must be taken into account
(architecture certainly does not correspond to a mosque!)

Iran/Iraq/Finland: Bunker in the basement of the dealership building

Asia: A separate hotel on the dealership premises is required because sometimes 
customers travel there over great distances.
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ASSURED QUALITY  
IN OVER 35 LANGUAGES 

Technical tools alone do not ensure a high-quality translation. The experience and 
know-how of the people using the tools is also important. At Sprachmarkt, we are 
strongly positioned in this area. Our team of highly trained project managers and  
experienced, native-speaker technical translators are the heart of Sprachmarkt.  
Each month we translate on average 1,100,000 new words – in up to 35 languages per 
project simultaneously! But we always want to up the ante. For this reason, process 
management is the starting point of every project. We're talking about the planning and 
setup of a project. Because here "thorough conceptualisation" from start to finish is the 
word of the day.

PROJECT MANAGEMENT DATABASE
The core of our project management system is a software program that was developed 
in-house and programmed especially for our requirements. It contains all of our clients 
with all of their projects and details. We manage this data in a structured and traceable 
manner so that each new project can access established information, thus creating 
synergies wherever possible.

TRANSLATION MEMORY SYSTEM (TMS)
Translations are saved in a TMS for later use. This makes daily work processes much 
easier and provides maximum time and cost efficiency. This is common practice today 
– what really sets Sprachmarkt apart, however, are the people using the computer.  
A TMS is "fed" by our technical translators because humans are the only ones who can 
correctly interpret a text. A computer is merely a tool. Without human understanding, it 
cannot hope to reach the same quality standard with its limited algorithms.

TERMINOLOGY DATABASE
You don't have to keep reinventing the wheel. That's why we save terms that were  
coordinated with clients or provided to us by them. This eliminates bothersome  
consultations and unnecessary corrections. It makes the job easier and ensures  
translation consistency. This is essential especially for comprehensive translation and 
documentation jobs. Relevant terms are collected for our clients in a step-by-step  
process and then used accordingly in their translations. We work closely together with 
our clients to ensure the high quality of the terminology database, while also providing 
stand-alone, large scale research services.

AUTOMATIC QUALITY ASSURANCE
The first line of defence is the TM systems themselves, e.g. SDL Trados Studio and 
Transit NXT. They both provide validation and test functions such as a spell check,  
number check, punctuation check, character length check, etc. which can all be 
checked automatically after the translation is complete. This makes the job of the 
proofreader so much easier because he can focus more on the language than on  
the formalities. These tools are also often used to ensure that the structure of the 
translation is suitable for further use in a content management system. And naturally, 
Sprachmarkt customises these quality checks according to the specific requirements 
of our clients.

As a subsidiary of 2W, Sprachmarkt is obliged to provide the highest quality. 
That's why we are continually fine-tuning our processes and always keep the  
technology that we use up-to-date. Here are a few examples:

JAN RIEDEL
Head of Translation department

RAMONA KRAUS
Head of project management
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WE'VE  
MADE IT EASY!

Only the best is good enough for our quality management. We did not want to rely  
solely on our own estimation and the feedback from our clients, but rather we sought 
out ISO certification from an external source. And it was quite a challenge – for each 
and every department. 

Our ISO 9001 certification indicates that we structure our services based on a  
process-oriented quality management system (QMS). Customer requirements and  
satisfaction are our most important goals. They are the basis for designing and  
developing our individual processes. Efficiency and the continual improvement of the 
quality of the results are just as important for a successful QMS as communication 
within the company as well as employee training.

2W now ISO 9001-certified

"Quality management comprises everything that is required to improve the  
quality of products, processes and services. The QMS is supposed to ensure  
that a good result is always obtained and that the company further develops  
its own potential."
SUSANNE HAYEK
Quality representative

"'Security and efficiency' – this must be achieved by quality management.  
This is accomplished by monitoring the results and standardising the  
work processes."
DIETER STIEBEN
Multi-project leader

"I understand quality management as being the basic approach, the requirement 
and a state of continual development for all participants in an organisation to get 
everything right from the very start."
MICHAEL SÜSSL
Managing Director

"Quality management means that processes are continually monitored and  
improved across company departments as well as with regards to the client."
EMIL SACHREGE
Head of IT

"Quality management is supposed to improve processes and make them more  
transparent so that each of them can be handled according to the same standard. 
This also improves the workflow across departments and helps to avoid potential 
sources of error."
MELANIE HUBER 
Administration

Our Sprachmarkt received its certification over 3 years ago. Now all 2W departments 
have followed suit so that the entire company is now certified. We didn't do this because 
our clients demanded it. We did it of our own accord  because we want to continually 
improve our operations. And that's how you get happy and satisfied clients.

Managing Director Michael Süßl initiated a special team called "The QM Task Force" 
that was headed by Quality Management Representative Susanne Hayek. Each 2W  
department also had a representative who promoted the certification process in their 
respective department. At the end of September, we completed an internal audit for the 
ISO-9001 certification. And we can be proud of this!

A few words from the "QM Task Force"
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TOGETHER IS  
BETTER! 

The Technical Editing and Communication programme is comparatively new. It has 
been offered at the Munich University of Applied Sciences since 2011. And 2W has  
naturally been there from the very start, supporting the programme director,  
Dr. Gertrud Grünwied, in bringing forth new talent.

More specifically, we are providing a practice-oriented interaction between university 
studies and professional life: 2W helps ensure that students get internships or student 
trainee positions. This can be directly with us our one of our clients. We also provide 
support while writing bachelor and degree theses. In addition, we also integrate the 
university into client projects and find student internship projects in the industry in 
which we ourselves are not involved.

Along with 2W expert lectures, students also profit from our regular dialogue with the 
university regarding trends and developments in international research and industry  
applications. Another important point is our intensive involvement in DocMuc, an annual 
expert conference for technical communication that is tasked with networking both  
universities and industry. Last but not least, we also support the university financially – 
e.g. with the procurement of laboratory equipment. 

In summary: Thorough conceptualisation. Easy implementation.

     Web: www.hm.edu/trk
     E-mail:gertrud.gruenwied@hm.edu
     Conference website: www.docmuc.com

2W Technische Informations GmbH & Co. KG
Waldmeisterstr. 79 | 80935 Munich, Germany 
T +49 89 520 35-0
E-mail: info@2wgmbh.de 
www.2wgmbh.de

Sprachmarkt 
A service brand of 2W GmbH & Co. KG 
Waldmeisterstr. 79 | 80935 Munich, Germany 
T +49 89 520 35-50
Fritz-Vomfelde-Str. 34 | 40547 Düsseldorf 
T +49 211 749502 37
www.sprachmarkt.de
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